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B n1bak.er tHo ~iDi Authority

How maI1
individua

1 ;,. and what percent of your dep8r1men1's/city's annual client load are homeless
B and families?

At the ~
year alon4
residents'
children 1

lcaster Community Shelter 100 percent of ow- client base is homeless. This
:we have seen 12S individual clients and 21 families with 52 children in our
~0i1'8m. Addi1ionally we have seen 494 indi~iduals and 36 families with 59
f our Cold Weather proaram.

2. What pro

At_she
Dti}"J8rtmC
and Pro bi
service or

rtcr we identify Ik>mele$S people through refetrals receivQ;i from the
~t of Public Social Sel"Vices. the Department of Mental Health, the State Parole
~on Dcp&rtments. We also reteive referrals from rommunity based social
~i2:8tiOn5 ~h as cbwcbes and carin& citiuns in the community.

3 How muc
related to

L do you mima~ that your department/cit}, spends each year on gerVices
~meless people?

Thc; S() Ie I
hotmcals
operation

~~ of the Lancaster CommurJty Sheh=' is to provide OOusing. showers and
rOt our residents and Cold Wcathc:r Program participants. Our annual cost of
J e~t;i~ to be aromvj $4S0tOOO.OO per year.

4. What spe.
CUn'entJy

lfic policies and pr:actices JX"Oduce the outcomes that your department/city
Fhieves in preventing and eJimin-n_n-a bomelessness?

Our polic

network v

seekindet
or they mA
cllellt fbI:r;

sobel li viI

~ and practices ~ to connect the homeless or family with the social service
~tbin the Antelope Valley. We house individuals and voucher families as they
~ living. Many of our clientS receive section 8 VOUC~ from the county
~ be placed in low-income housina. Our program is desiiDed to support d1e
,ih their umsition from homelessness to alternative housing sources such aB
'; faciliti~ ~ and care }X)mcs. and other sources of a1~ve housina.

s. \\ 'bat spe.
would ma
serve?

lfic cbanges in resources, policies or practices on pert of your departm~city
le it possible to reduce the number ot homeless people in the commwUty you

11 there WI

expansion
suggestiol

re more low-income housing available that would be most helpful. The
of our facility tn include additional family units would be another positive

6. \1/hatspec
would red

tic changes in resources, policies or pra.ctices on the part of other jurisdictions
LCe the number of homeless people in the community you WirvC?
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lfthcre"
homele$S
area resOl
homeless

~ more half-way housin& for parolees that ~'Ou1d reduce the im~ of
less in our community. Iftransponation W8.1 made available to Utilize other
~es for our clients that would also help relieve some of the impact of
Jess on our fKiJity.

,. What adc
if specific
implemel

liooal outcomes in preventing a.txI eliminating oomelessness could be achieved
[policies and practices that you SU8&est in response to questions 5 and 6 were
ted'?

\t the La
LIlther8nJ

uppone1
ialley 0

their edu.
higher gCJ

Icaster Community Shelter we see the need for job retraining and the
e of the education of many in the homeless population. Our Board of
. has implemented a schoJanhip program in conj\.D1ction with the Antelope
Uege for the pln'pOse of assistinl1 our in-house clients with the completion of
~ona1 pursuits. This has proven helpful in motivatina our clients to Rach for
as as they ~ for occupational stability in the changing workfo~.

!

,.


